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Poccusa

AHHOTanus. AHaTUTHYECKast paboTa KOPIIOPATUBHOTO U MPOEKTHOrO OHU3HEC-
aHAJIUTHKA HAYMHAETCS OT BBISIBICHHUS Kpyra CTEMKXOJAEpOB A0 OOOCHOBaHUS
HEOOXOMMOCTH M3MEHEHMs B MPEANPUATUU WM B MHBECTULIMOHHOM IpoekTe. bes
BBINIOJIHEHHUSI TaKOM paboThl KOPIOPATHUBHOTO OW3HEC-AHAJIMTUKA HEBO3MOKHO
000CHOBaTh MHUIMAIMIO KOHKPETHOIO MHBECTULIMOHHOTO MPOEKTA, HALIEJIEHHOTO Ha
YAOBJIETBOPEHUE OMNpPEEICHHBIX TPeOOBAaHUII KOMIIAHUU U €€ 3aUHTEPECOBAHHBIX
CTOpOH. MITHBECTULIMOHHBINA MPOEKT MPOXOAMUT ONPEAECICHHBIN KU3HEHHBIA LUK 10
JOCTHKEHHSI €ro pe3yJsibTaTa, Ha KaXKIOM 3Tale U3 KOTOPBIX OH3HEC-aHATUTHKY
HEOOXOMMO BBISIBUTH KPYT 3aMHTEPECOBAHHBIX CTOPOH U MPOBOAUTH MOHUTOPHUHT MX
M3MeHeHUl. BplsBlieHHe cnenupuYecKoro Kpyra 3aMHTEPECOBAHHBIX CTOPOH IS
KaXXIO0ro dTana >KU3HEHHOTO IMKJIa HEOOXOAMMO MJisi BBICTPAMBAaHUS MOJUTHUKH
B3aMMOOTHOUIEHUN KOMIIAHWHM C HUMH C LIEJNBI0 ONPENECIEHUS U COTJJACOBAHMS UX
TpeOOBaHUII B TEUYEHHE pealu3aldd BCErO0 JKU3HEHHOrO IMKJIA peau3aluu
MHBECTULIHOHHBIX IIPOEKTOB.

Ki1ioueBble c10Ba: 3aMHTEPECOBAHHBIE CTOPOHBI (CTEHUKXOJAEPHI), dKUZHEHHBIN
[UKJ MHBECTHIIMOHHOTO TMPOEKTa, KOPHOPATHUBHBIA OH3HEC-aHAIUTHUK, MPOEKTHBIN

OU3HEC-aHAIUTHK
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PazButne 1000 KOMMEpPYECKOM OpraHu3alii Kak [PaBWIO CBSI3aHO
pa3paboOTKOM M peanu3alell MHBECTUIIMOHHBIX IMPOEKTOB, KOTOpPbIE OOBEKTUBHO
JIOJKHBI OBITH 00beKTaMU ypasieHus. [Ipu 3ToM Takoe yrnpaBiieHre HEBO3MOXKHO 0e3
aJIEKBATHOTO aHAJIMTUYECKOTO odOecrieueHus. C TOUKU 3pEHHS TIPOLIECCOB YIPABICHUS
MIPOEKTOM MPUHSITO CYUTATh, YTO CYIIECTBYIOT MSATh OCHOBHBIX 3TANoB [6], B KOTOPBIX

BBITIOJIHAKOTCS BCC CBA3AHHBIC C IIPOCKTOM HeﬁCTBHﬂ, da UMCHHO:.



1) MHuIMupoBaHue — MPOLECC WHHIMAIMKN BBIMOJHSACTCS I ONPEICIICHUS
HEO0OXOIUMOCTH KOHKPETHOI'O HOBOT'O MPOEKTa MM HOBOW (pa3bl CYIECTBYIOLIETO
MPOEKTAa C IENbI0 MOJYyYECHHUS pa3pelieHus Ha 3amyck mnpoekta unu (asel. Ho
TPaJAUIIMOHHO IPUMEHSIEMbIN B IPOEKTHOM yripaBieHur CBOJI 3HAHUH 110 YIIPABJICHUIO
npoeKTaMu MeXTyHapOoIHOTO HHCTUTYTa NpoekTHoro MeHemkmenta (PMBOK) we
XapaKkTepu3yeT MPUUMHBI MHUILIMAIIUY U YCIIOBUS 3aIlyCKa MHUIUUPYEMOTO MTPOCKTA, a
IPOCTO YINOMHHAET O pa3pelieHuH Ha 3amyck mpoekTta. OgHaKo HaHHAas CTaThs
HampapjieHa Ha  pa3pabOTKy  KOHIEMIMU  aHAJIUTHYECKOro  0OOCHOBaHUS
WHULIMUPOBAHUS UHBECTUIIMOHHBIX MTPOEKTOB HA OCHOBE MPUHIIMIIOB OM3HEC-aHAIN3a
C Y4eTOM CTEUKXOJIJIEPCKOro TMOJX0/a, KOTOPOE€ HEOOXOAUMO i TMOMyYeHHUS
pa3pellieHus Ha 3aMyCK KOHKPETHOTO MPOEKTA.

1) [TnanupoBaHue - ompejeiicHHE MacmTaba MPOeKTa, YTOUHCHHE IeNieH U
OTPENICJICHUE TOCIE0BATEIIbHOCTH JIEUCTBUM, HEOOXOIUMBIX MJIS JOCTHUKEHUS
MOCTABJICHHBIX LICJICH.

1il) BeimosiHeHHE — OCYIIIECTBICHHUE PAaOOT, ONPE/ICIICHHBIX B IJIaHE YIIPABJICHUS
MIPOEKTOM B COOTBETCTBUU C TPEOOBAHUSIMU ITPOCKTA.

IV) MOHHMTOPUHT W KOHTPOJUIMHT - OTCIIC)KMBAHWUE, KOHTPOJb, MEPECMOTP U
peryJIMpoOBaHKE X0/a U Pe3yJIbTATUBHOCTU MPOEKTA, ONpeeieHrne 00X 00acTei,
B KOTOPBIX TPeOyIOTCSI U3MEHEHUs B IUIAHE, U UHUIMUPOBAHHE COOTBETCTBYIOIIMX
W3MEHEHUM.

V) 3akpbiThE - O(OUIIMATBHOE 3aBEPIIICHHUE U 3aKPHITHE MPOEKTa (U CBA3aHHBIX C
HUM KOHTPaKTOB).

B cocraBe BBIIEYNIOMSIHYTHIX  3TAallOB  YIPABJICHUS MPOEKTOM  HE
paccMaTpUBasICs aHATUTUYECKUM dTall MHULIMUPOBAHUS MPOEKTa U HAa KaXKJIOM dTarie
BBIJICJSUIMCH 3a/1a4d, COCTABJISIONINE TPYJOBBIE (DYHKITMM TPOEKTHOTO MEHEIKepa,
KOTOPBIM HECEeT OTBETCTBEHHOCTh 3a YCHEIIHOE BBHITIOJHEHUE IUIaHa TPOEKTa B
3aJlaHHbIE CPOKHU C UCIOJIb30BaHUEM 33JJaHHOTO ACHEXHOro Oromkera. OgHako mpu
OTOM HE€ BBIJCISUINCH AHATUTUYECKUE (YHKIMH, MPEIIISCTBYIONINE BBHIPAOOTKE
pelIeHusl O 3amycke MpOoeKTa JUisl MPEOJIOJICHUs] KOHKPETHOW MpoOsieMbl Ou3Heca.

3nech clieqyeT OTMETUTh YTO MOJOOHBIE TPYJAOBBIE (YHKIMH, BBITOJHSIIOLIUECS
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Ou3HeC-aHATUTUKAMU, OOBEKTUBHO JOKHBI OCYHIECTBISTHCA B JKU3HEHHOM IIMKJIE
WHBECTULIMOHHOTO TPOEKTA, SBJISISICh OCHOBOM JOCTHXKEHHUS 0XKHIAEMbIX MOJE3HbBIX
pe3ydabTaTOB NPH 3aBEPUICHUM pealn3aluu npoekTta. lHaye TroBOps, MOXKHO
YTBEPXKJIaTh UYTO OCHOBHOW OOS3aHHOCTBIO MEHEDKEPOB MPOEKTOB  SIBISETCS
BBITIOJTHEHUE 3a/lad pealiu3allid 3TUX MPOEKTOB, KOTOphIC NPHU3BAaHBI pEIIATh
BBISIBJISIEMbIe OM3HEC-aHAJIUTHKAMH MPOOJIEMbl C Y4YeTOM pPa3paOOTaHHBIX HMH
TpeOOBaHMM K TaKUM pelieHusM [3, c. 5].

Kpome Toro, MexayHapoaHblid HHCTHTYT MPOCKTHOro MeHekMmeHnta (PMI),
JaKe WTHOPUPYS NPEINPOCKTHBIM aHATUTUYECKUNM STal WHUIMAIMKU TPOEKTOB,
BKJIFOUMJI YIIPABJICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMH NPOEKTa B KadecTBe 9-i
obnactu 3Hanuit B PMBOK [6] B 2013 roxy. OnHako 3Ty o0nacTb 3HAHUM Jydlle
TPaKTOBaTh KaK yMpPAaBJICHHE B3aMMOJICUCTBHEM C 3aMHTEPECOBAHHBIMH CTOPOHAMHU.
OHa [0JDKHA MPUMEHATHCS Ha KAXKIOM JTale MPOeKTa CIEeIyIoIuM 00pa3oM: B
MpolleCCe€ WHULMALMM  MPOEKTHOMY MEHEIKEpPY HEOOXOJUMO  OINpPEIEIHTh
3aMHTEPECOBAHHBIE CTOPOHBI JJAHHOTO MPOEKTa, a Ha ATale IUIAHUPOBAHUS JOJHKECH
ObITh 00pa0OTaH IJIaH B3aMMOJCHCTBUSI C HUMH, a 3aTE€M, BO BpPEMs BBLITIOJHEHUS
MPOEKTa, TMPOEKTHBIM MEHEIXKEp JOHKEH YIPaBIsATh B3aUMOJICHCTBHEM C
3aMHTEPECOBAHHBIMU CTOPOHAMM [UJIsl y4yeTa MX TpeOOBaHUM M, HAKOHEL, JOJHKEH
KOHTPOJIMPOBAaTh B3aUMOJCHCTBUE C 3aMHTEPECOBAHHBIMU CTOpOHamMH. B 3ToM
PYKOBOJICTBE IO YIIPABJICHUIO MPOEKTAMHU C yYaCTHUEM 3aUHTEPECOBAHHBIX CTOPOH
BO3MO>)KHBIE U3MEHEHHSI BO B3aUMOJICHCTBUU C HUMH U M3MEHEHHUS TPEOOBAHUN ITUX
CTOPOH HE paccMaTpuBaroTcs, 0ojiee TOro, He YIIOMUHAETCS OIICHKA yI0BIETBOPECHHUS
TpeOOBaHUIl 3aMHTEPECOBAHHBIX CTOPOH IOCIIE 3aBEPUICHUS POCKTA.

OcHoBHas ocobenHoctb PMBOK B ToM, ero moyioxkeHusi cOCpeI0TOUEHbI Ha
MOCJICIOBATEILHOCTH  JOKYMEHTAJIBHOTO  OOopMIICHUS JEHCTBMiA, a HE Ha
AHATUTUIECKUX MHCTPYMEHTAX WX 000CHOBAaHMSA, M OOJBIIE HA KOMMYHHKAITMOHHBIX
JOKyMEHTaX, 4eM Ha TeOpeTHYeCKHX OCHOBax. Hampumep, moapoOHO omnuchiBaeTcs
UCIIOJIb30BaHNE JOKYMEHTOB YCTaBa TMPOEKTa, JEJOBBIX JIOKyMEHTOB, IUIaHa
YIOPABJICHUS] TPOEKTOM, COTJIalleHUuH, odopmiieHue (PAKTOPOB BHEIIHEH CpEeJIb

NPEANpPUATAS W aKTUBOB  OPraHU3allMOHHOIO Iporecca, JOKYMEHTOB  JJIf
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UACHTU(UKALIMKY 3aMHTEPECOBAHHBIX CTOPOH: peecTpa 3aWHTEPECOBAHHBIX CTOPOH,
3aMpoCcOB Ha M3MEHEHHUs, OOHOBJICHUSI IJIaHA YIPABJICHUSI MPOEKTOM U MPOEKTHOMU
nokyMeHtanuu. Ilpu »>ToM 00XOASTCA CTOPOHOM BOMPOCHl AHAIUTUYECKOTO
000OCHOBaHUSI caMOM HUJEH MNpOeKTa U TpeOOBaHUN K 3aKJIAJbIBAEMBIM B HETO
pELICHUSIM.

[TopTOMy BHOJHE JOTHUYHO BO3HHMKAET HEOOXOAMMOCTHh YydacTus Owu3Hec-
aHAIUTHKA HA JTanax >KU3HEHHOTO IMKJIa WHBECTUIIMOHHOTO MpoekTa. To ecTb,
OM3HEC-aHAIMTHUK JOJDKEH Y4aCTBOBAaTh M B 00OOCHOBAHUU CaMOTO PEIICHUS O 3aITyCKe
MIPOEKTa, U B paboTe MPOEKTHON KOMAaH]IbI, TOCKOJIbKY 0€3 OM3HEec-aHaanu3a U B XOJIe
peanu3aluy NPOeKTOB U3-3a UITHOPUPOBAHUS U3MEHEHHI BO BHEIIIHEW M BHYTPEHHEH
Cpe/ie TOCTUTHYTHIN pe3ybTaT WM KOHEUHBIN MPOIYKT WU YCIYTH MOTYT OKa3aThCs
HEHY>KHBIMU WJIM MEHEE 3HAYUMBIMU JJIsl PbIHKA, €T0 MOTEHIIMAIbHBIX TOTpEeOuTENeH
U JIPYTUX 3aUHTEPECOBAHHBIX CTOPOH, YeM H3HAYaJIbHO IJIAHUPOBAJIOCH. [Ipu sTOM
HEJIOCTAaTOYHOCTh y4YeTa HMCXOJHBIX MOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH B
MOBCEHEBHBIX 3a/ladyaX IMPOEKTa M HEOOXOJUMOCTh OBbITh 0o0jiee THOKUMHU K
M3MEHEHUSIM U HOBBIM Ipo0iemMaMm TpeOyroT, YTOObl OM3HEC-aHAIU3 MPOBOIWIICS B
TEUYEHUE BCETO KMU3HEHHOTO [UKJIA POEKTA, Jiejas ero 00Jiee peaJTucTUIHBIM C Y4ETOM
M3MEHEHUH B TEKYIIEH cpelie M B MOTPEOHOCTSIX 3aMHTEPECOBAHHBIX CTOPOH [3, c. 5].

[TorTOMy LIETIECO00Pa3HO MPEAIOKUTH aJANTALUIO )KU3HEHHOTO LIMKJIa TPOEKTa
K MIPUHITUIIAM Ou3Hec-aHanm3a (puc. 1) ¢ y4eToM CeayroInX 0COOCHHOCTEH:

e Oojee MNOAPOOHO ClEeIyeT paccMaTpuBaTh JTall MNPEABAPUTEIBLHOTO
AHATUTHYECKOTO  OOOCHOBAaHMS ~ WHUIIMMPOBAHUSA  TPOEKTa,  MOJYCPKHUBAs
HEO0OXOMMOCTb CIIEITUATBHBIX AHATTMTUYECKUX UCCIEOBAHUH TSI 3aITyCKa MPOCKTA U
noroaHsas ocHoBHEIE dTarkl 1o PMBOK ananntuueckum sranom «Itar |. Beigsinenus
OM3HEC-IPOOIEMBI;

e npeaycmorpeHHsle PMBOK ocHOBHBIE MSTh 3TanoB B YNpPaBlICHUU
IPOEKTOM MPEIIaraeTcsi CrpynnupoBaTh B CIEIYIOIIME TPU dTara:

o oaran Il. Nuummanusa — cooTBercTByeT »Tany «WHHUIIMUpOBaHUE» MO
PMBOK;

o otan lll. Pazpabotka — cooTrBeTcTBYeT 3Tamy «llnanuposanue» mo PMBOK;
5



o aran V. Peasinzanust — BKIIOYaeT B ce0sl OCTANIbHBIE MTOCJIEIHNUE TPU dTara
o PMBOK;

® HAa OCHOBE TPEIIOKEHHOTO COMOCTaBICHHUS TPYAOBBIX  (QYHKIUI
KOPIHOPATUBHOIO OM3HEC-aHAIMTHUKA U MPOEKTHOrO0 OM3HEC-aHATUTHKA BBIIEISIOTCS
MOA-3Tanbl, BBINOJHIEMbIE KOPIOPATUBHBIM OU3HEC-aHATUTUKOM, MPOCKTHBIM
OU3HEC-aHATUTUKOM, U IPOEKTHBIM MEHEIKEPOM,;

® 33/]aud TPOEKTHOTO MEHE/DKEpa TMOKa3aHbl Ha IMpUMEpe peaan3aluu
MPOEKTa AJIEKTPOCTAHIIMU, TMOCKOJIbKY Ha0Op M XapakTep 3ajad, BBITOJHIEMBIX
MPOEKTHBIMU MEHEKEpaMH, pemaronmM o0pa3oM 3aBUCAT OT OTPacCIEBON
crenupUKd KOHKPETHBIX MTPOEKTOB.

Ha puc. 1 npencraBieHsl NOAPOOHBIE 3aJayd Jis KOPHOPATUBHOIO U
MIPOEKTHOTO OM3HEC-aHATUTUKOB. [Ipu 3TOM BBISIBIEHHE Kpyra CTEUKXOJIAEPOB IS
KOMIIAHUM B LEJIOM U JUISl KaXJIO0r0 HWHBECTULIHOHHOTO IPOEKTa SBISIOTCA
MPUOPUTETHBIMU 3a7adyaMu — 1. BbIdBIeHHE Kpyra 3aMHTEPECOBAHHBIX CTOPOH
kommanuu (3CK) u 8A. BeisiBiieHHe Kpyra 3aMHTEpeCOBaHHbBIX cTopoH mpoekTa (3CIT).

Ha ocnoBe knaccuduxauu Korrepenna u Xpro3a [4] npesuiaraercs pa3aeanTh
CTEUKXOJAEPOB JJIsl MHBECTUI[MOHHBIX IMPOEKTOB HA TPU TPYMIbI CIETYIOIIUM
obpazom:

e BuyrpenHue-BuyTpennue (A) — 3auHTepeCOBaHHBIC CTOPOHBI, 3aBUCSIIINE
OT JIEATETLHOCTH OU3HECAa M MHBECTUIIMOHHOTO MPOEKTA, U JEHCTBUS KOTOPBIX MPSIMO
BIUSIOT Ha HUX. [lo-pyroMy, 3T0 - JtOAM, Yel MHTEPEC K KOMIAHUU U K MPOEKTY
00yCJIOBJIEH MPSMBIMU OTHOIICHUSIMHU, TAKUMH KaK TPYJOYCTPOMCTBO, BIAJICHUE WU
MHBECTHUIIHUH.

e Buyrpennue-Buemnune (B) — 3amHTepecoBaHHBIE CTOPOHBI, JACHCTBUS
KOTOPBIX BIMSIOT Ha MPOEKT, KOTOpbIE 3aBUCAT OT JESATEIbHOCTU OHU3HEca H
PE3yJIbTaTOB MPOEKTA, HO CYIIECTBYIOIIUE 3a TPAaHUIIAMH JaHHOTO OM3Heca.

e Buemmnue-Buemnue (C) — 3auHTEpeCOBaHHBIC CTOPOHBI, ICHCTBUS KOTOPBIX
SIBJISIFOTCS] BHEIIIHUMU KaK MO OTHOILIEHHIO KaK K MPOEKTY, TaK U K KOMIIAHUU, HO MPHU
3TOM JI€ATEIbHOCTh KOMIAHUU U PE3YJbTaThl PEAIU3aUUU MPOEKTA B ONPEIEIECHHOM

CTCIICHU 3aBHUCAT OT UX ACATCIIbHOCTHU U B OHpCI[CJICHHOﬁ CTCIICHHU BJIMAIOT HaA HHX.
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(CocraBiieHO aBTOPOM ¢ HCIojbp3oBanueM [1])
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OpHaKo 371€Ch HAJIO €111€ pa3 BCIOMHUTB O TOM, YTO peajlbHbIN KU3HEHHBIN LIUKII
WHBECTULIMOHHOTO TNPOEKTa HAYMHAETCSd HE C MOMEHTa €ro HHHIMAIUH, a OT
BBISIBJICHUS OM3HEC-TIPOOIEMBI, JIJIsl TPEOAOICHHSI KOTOPO HEOOXOAUM ITOT MPOEKT.
A Takue mpoOJieMbl ONpPEAENAIOTCA B XOJ€ OM3HEc-aHaJIM3a KaK PaspbIBbl MEXIY
NpU3HAHHBIMH ~ TPEOOBAaHUSMHU  KJIIOUYEBBIX  3aMHTEPECOBAHHBIX  CTOPOH U
(aKTUYECKMMU TOKa3aTENAMHU JAESITEbHOCTU MIPEAIPHUATHSL.

Taxkum oOpazoM, 0Oe3 BBISBICHUS CTEHKXOJIIEPOB OW3Heca (KOMMAHWH) U
CBA3AaHHBIX C HUMH TNpOOJEM HEBO3MOXHO BBIIBJIEHHE  CTEHKXOJIEPOB
MHBECTHULIMOHHOTO INMPOEKTa. MBI MOXXEM ONPEIEATh 3aMHTEPECOBAHHBIE CTOPOHBI
npoekTta Ha ocHoBe cranjaapta ISO 21500:2012 «Guidance on project managementy
(Puc. 2), Ho aBTOp CcTpeMHUTCA UACHTU(PHUIMPOBATH I'PYNIbI TaKUX CTEHKXOJIEPOB

IIPUMCHUTCIIbHO K PpPAa3JIMYHbIM JTallaM JKHU3HCHHBIX I[HUKIIOB HWHBCCTHIHMOHHBIX
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Puc. 2 — Knaccugpuxkayus cmeiikxoi0epos 0na KOMRAHUU U 0J11 UHBECMUUUOHHO20

npoexma (CocrapneHo aBTopoM Ha ocHobe cranaaprta ISO 21500:2012 «Guidance on project managementy)
KpOMC TOTO, CICAYET OTMECTHUTH U TO, YTO caMbIi paCHPOCTpaHeHHBIﬁ MCTOA
KJ'IaCCI/I(l)I/IKaL[I/II/I 3aMHTCPCCOBAHHBIX CTOPOH 10 UX 3HAYMMOCTH Murtyesnia u ap. [7, C.
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Jlerutumuoctu 1 CpouHOCTH, NpeIarasi MEHEPKepaM yAeATh OoJibliie BHUMAHUS Ha
IpyNIy KaTerOpUYECKUX CTEHKXOJIEPOB, 00JIalalOMIMX BCEMH TPEMs KPUTEPHUSIMU
3HayuMocTU. Ho anst Toro, 4roObl MHBECTHIIMOHHBIA MPOEKT OCYIIECTBISICS OBl
3¢(}EeKTUBHO € y4YeTOM TpeOOBaHUN YCTOMYMBOTO pPa3BUTHUS, ON3HEC-aHATUTUKY
HEOOXOUMO BBISIBUTH TMOJHBIA KPYT 3aWHTEPECOBAHHBIX CTOPOH M OINPEACIUTH BCE
BO3MOXKHBIE TPEOOBAHMUS, BBIIOJHEHHUSI KOTOPBIX KAXKIbIA CTEHKXOJAEp OXKUAAET B
pe3yJIbTaTe peaau3alui HHBECTULIHOHHOIO IIPOEKTA.

A Ha crenmyrwomeM 3Tane «AHaIW3 W TMPUOPUTETHOCTh TPEOOBaHUN Bcex
3aMHTEPECOBAHHBIX CTOPOH» OW3HEC-aHAIMTUKY Haa0 pa3padoTaTh CUCTEMY
BBISIBJICHUSA, OLIEHKH W PaHXUPOBAaHUS TPEOOBaHUI C LIEJIbI0 cOalaHCHPOBAHHOTO
YAOBJIETBOPEHUSI MHTEPECOB KIKYEBBIX CTeMkxoyaepoB. Ilo »3Tol mnpuuumne,
KJacCupUKalus CTEHKXOJIEPOB Ha OCHOBE HUX 3HAYUMOCTU M KOMIAHUHM U
MHBECTUIIMOHHOTO  IPOEKTa HENOCTaTOYHO HA(P(EKTHBHA TPU  BBIABICHHUH
CTEMKXO0/1epoB Ha KaxjaoM artane. [lo aToil mpuunHe 1enecoodpa3Ho NPedyIoKUTh
KJIACCU(PMKALUIO 3aUHTEPECOBAHHBIX CTOPOH, COOTBETCTBYIOLIYIO PEKOMEHYEMOMY

aJanTUPOBAHHOMY >KM3HEHHOMY Lukiy (Puc. 3).
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coomeemcmeuu c e2co adanmupoeanublm HCUBHEHHBIM UUKIIOM
(CocraBneno aBTopoMm ¢ ucnosszoanuem [1], [2], [5])



Ha mnepBom »sTame HEOOXOAUMO pa3jielieHue 3auHTEPECOBAHHBIX CTOPOH
KOMITAHWM HAa BHYTPEHHUX W BHEMIHUX. JIJIs manmpbHEHIed aHAIUTUYeCKOW paboThI
KOPIOPATUBHBIA M TPOEKTHBIH OW3HEC-aHATUTHKWA JOJKHBI HE TOJBKO BBISBHUTH
TpeOOBaHMs KIIIOUEBBIX MPEACTABUTENECH AaHHBIX JBYX TPYMI, HO U OJHOBPEMEHHO
OTIPENENTh COOTBETCTBYIOIHME TMOTPEOHOCTH OW3HEca. ITO HEOOXOIUMO IS
000CHOBaHUSI BO3MOXKHOCTEW COalaHCHUPOBAHHOTO YAOBIETBOPEHUSI TPEOOBaHUIA
OuW3Heca U ero 3aHTEPECOBAaHHBIX CTOPOH Ha CIEAYIOMUX dTanax. Kpurepuem takoit
cOaTaHCUPOBAHHOCTH MOXKET CITYXKUTh yIOBJIETBOPCHHE TpeOoBaHMIA
3aMHTEPECOBAHHBIX CTOPOH TOJBKO B paMKax TpeOoBaHui OusHeca. Jlamee
KOPIIOPAaTUBHOMY OHM3HEC-aHAJTUTHUKY HEOOXOJMMO OMNpPEACIUTh WHIUKATOPBI IS
OILICHKU BBITIOJIHEHUS TpeOOBaHMM OM3HECAa M €ro 3aMHTEPECOBAHHBIX CTOPOH. [Ipu
ATOM CIIEyeT MpEeayCMaTpUBaTh HE TOJILKO KOJUYECTBEHHBIC, HO M KAYECTBEHHBIC
WHIUKATOPHl  BBITIOJHEHUS TEXHUYECKUX, OKOHOMHYECKHX, COIMATBHBIX H
AKOJIOTUYECKUX TPEOOBAHUMN PA3IUUYHBIX CTEUKXOJICPOB.

Jns BeIsiBIEHUs OusHec-npoosiem (Drtan |) ryiaBHYIO0 pojib UTpaeT BBISIBJICHUE
Pa3phIBOB MEKIY peaTbHBIMU (DAKTHICCKUMH IMOKA3aTEIIMU EATSIbHOCTH KOMITAHUN
U TpeOOBAHMSIMU €€ 3aMHTEPECOBAHHBIX CTOPOH, & TAK)KE BO3MOXKHOCTAMH KOMIAHUU
JUTsT UX BBIMOJMHEHUsA. [lpu 3TOM criemyeT pa3audarh OM3HEC-BO3MOXKHOCTH Kak
CMOCOOHOCTH KOMITAaHMM BBINONIHATE TpeboBanus (business capabilities) u Ousnec-
BO3MOYKHOCTH KakK BBITOJHBIC TepcrekTuBbl pasputus (business opportunities),
KOTOPBIMH KOMITaHHUsI 00J1aJaeT U/ UIN CTPEMHUTCS UCIOIb30BaTh [2]. B X01e manHoro
MoJA-dTara BHEIIHWE W BHYTPEHHUE 3aWHTEPECOBAHHBIC CTOPOHBI KOMITAHHUH
KJIACCU(UILIUPYIOTCS Ha!

(1) creiikxomaepoB, TpeOOBAHUSI KOTOPBIX BBITOJHSIIOTCS,

(2) creiikxomaepos, TpedoBanus koTopsix HE BeImomHsIOTCS.

Od4eBUHO, YTO  BBIABISIEMBIC  MPOOJEMBI, TPEOYIOIME  HHUITHAIITN
WHBECTUIIMOHHBIX TPOEKTOB, OYyIyT CBSI3aHBI C HEBBIIOJHEHHEM TPEOOBAHMIA
CTEHKXOJIIEPOB U OTCYTCTBUEM HEOOXOIUMBIX BO3MOXKHOCTEW MJII MX BBINOJHEHUS
[1]. ITocne BoIsBIIEHUS KaXKA0W Takoi OnsHec-mpooeMsl (Dtar |), KoprnopaTHBHBINA 1

MPOEKTHBIN OM3HEC-aHAIMTHUK JTOJDKHBI pa3padaThiBaTh TPEOOBAHMS K PEILICHUSM 3TOM
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poOJIeMbl, KOTOPBIE JOJDKHBI OTpaXkaTh MOTPEOHOCTH OM3HECA U €T0 CTEUKXOJIIEPOB
B CYNIECTBYIOIINX YCIOBUAX (YHKIIMOHUPOBaHHS KoMnaHuU. C ydeToM BCEX ITHUX
OOCTOSATENHCTB U IOJKHA (POPMHUPOBATHCS KOHIICTIIINS MTPOEKTA.

Ho tpebGoBanus creitkxonnepoB kareropuu (2) «CTeHkxomaaepsl, TpeOOBaHUS
KoTOpbiX HE BBIMOMHSAIOTCS» MOMKHBI YYUTHIBATHCS HE TOJBKO MPU WHUIHAIAH
IIPOEKTOB, HO U B X0JI€ MX pa3pabOTKH U pean3aliy Py BBITIOJHEHUH MToA-3Tana 9b
Ha OCHOBE MOHUTOPHMHIA M3MEHEHHI B COCTAaBE 3aMHTEPECOBAHHBIX CTOPOH U B HX
TpeboBaHusiX. Ilpu 3TOM TNPOEKTHBIN OU3HEC-aHATUTUK JOJDKEH CHUCTEMaTHYECKU
COTIOCTABJISITh AKTyaJM3UPOBAaHHBIE TPEOOBAHMUS CTEUKXOJIJIEPOB MPOEKTa C YiKe
3QJI0)KEHHBIMU B JITOT MPOEKT PEHICHUSMH M OOOCHOBBIBaTH HEOOXOJIUMBIC €0
KOPPEKTHUPOBKHU. BbljienieHne Takol e KaTeropuu CTEHKXOJIIEPOB MOHATO0OUTCS U
IIpH OlIeHKe (PpaKkTHIeCKOH 3(PHEKTUBHOCTH 3aBEPIICHHBIX MPOEKTOB, CIyKa OCHOBOM
BBISIBJICHUSI HOBBIX IpoOJieM Ou3Heca U 00OCHOBaHUS HEOOXOJMMOCTH WHHUIIUALIMHU
HOBBIX MPOEKTOB.

Hauwnnast co BToporo sTamna mnpejjiaraercsi KiacCu(puiupoBaTh CTEHKX0JIEPOB
Ha TPU TPYINIBI B COOTBETCTBUM C UX MPSMBIM ydyacTueM B mpoekte. Ho Ha BTopom
JTarie B pa3pabOTKe KOHIEMIIMM TMPOEKTa U ero TEXHUKO-dKOHOMHYECKOM
000CHOBaHWHU HE Y4YaCTBYIOT BHEIIHHME-BHENIHUE CTeWkxoJaephl. C TpeThero 3Tamna
HEOOXOJIMMO B3aMMOJCHCTBHE ¢ BHEITHUMH-BHEIITHUMH CTCHKXOJIJIEPAMU B CBS3HU C
3a1a9aMu (PMHAHCUPOBAHUS W WHXUHUPUHTA, a HA YETBEPTOM dTare JT00aBIISIOTCS
JpyTye BHEIIHUE-BHEIIHUE CTEUKXOJJAEphl, TpeOOBaHMUS KOTOPBIX HEOOXOIUMO
VYUTHIBATh W TPOBOJUTH X MOHUTOPUHT B TEUYCHHE BCETO MepUoja peaan3aluu
WHBECTUIIMOHHOTO MPOEKTA.

B xome peanuzanMu WHBECTUIIMOHHOTO TMPOEKTa OW3HEC-aHATUTHKY
HEOOXOJAMMO TIOCTOSSHHO OTCJIC)KMBATh W  BBIABJISATH WM3MEHEHUS B  Kpyre
CTEUKXOJJEPOB U B UX TpeboBaHusX. [Ipu 3TOM mocieaoBaTeaIbHOE OCYILECTBICHUE
ATANOB MPUBOAUT K PACIIMPEHUIO KPyra 3aUHTEPECOBAHHBIX CTOPOH, C KOTOPHIMHU
JTOJDKEH paboTaTh MPOEKTHBIN OHM3Hec-aHaIuTUK. Ha 3aBepimarorieM srarne npoeKTHHIN
OM3HEC-aHAMTUK JIOJDKEH TPOBOJAWTH MOHUTOPUHT M aKTyaJu3aluio Kpyra

CTEHKXOJIIEPOB U UX TPEOOBAHUH JJIs BCEX TPEX KATErOpHil, TECHO COTPYIHUYATh U
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IIOCTOSSHHO ~ OOMEHHBATbCAd HMH(pOpManMeld O  BBIABISEMBIX H3MEHEHUSIX C
KOPIOPAaTUBHBIM OM3HEC-aHATTUTUKOM.

ITonBoas uTorK, B JAHHOM CTAThE aBTOP NPEAIAracT aJaTUPOBATH KU3HEHHBIN
[IUKJ MHBECTULIMOHHBIX IIPOEKTOB B COOTBETCTBUU C MPHUHLIMIIAMU OU3HEC-aHAIN3a,
BBIICTISIL pa3ivuvs MEXAY TPYIOBbIMH (YHKIMSMU TPOEKTHOTO MeEHEIKepa,
KOPIIOPATUBHOT'O U MPOEKTHOIO OM3HEC-aHAIUTUKOB. Jl0Ka3bIBaeTCsl HEOOXOIMMOCTD
BBIABJIICHUSI 3aWHTEPECOBAHHBIX CTOPOH HA KaXKJIOM JTale IPOEKTHOIO IUKIIA.
IlocnenoBarenpbHOE OCYIIECTBICHHE DOTAllOB PACIIMPAET KPYr 3aUHTEPECOBAHHBIX
CTOPOH C KOTOPbIMU TIPOEKTHBIA OW3HEC-aHAJUTHK O0O0S3aTEIIBHO  JIOJDKEH
B3aMMO/JICHCTBOBATh M OTCJIEKMBATh BO3HUKAIOIIAE MU3MEHEHUS B UX KPyre W B HX
TpeOoBaHusiX. B Xxome  jganpHEWIIMX  UCCIEOBAaHMA  aBTOp  CTPEMUTCS
0XapaKTepU30BaTh OCOOEHHOCTH BBISBJICHUS U aHAJIM3a TPEOOBAHUN KOPIOPATUBHBIX
CTEHKXOJIIEPOB U MPOEKTHBIX CTEUKXOJAEPOB JJIA LEICHANPABICHHON BBIPAOOTKU

pCHICHI/Iﬁ I10 YIIPABJICHUIO MHBCCTUIIHMOHHBIMHU IIPOCKTAMH.
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